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A joint welcome  
This past year has been a time of focused consolidation and review. It was the end of a period of grant funding for services we had grown accustomed to delivering but sometimes with 

familiarity comes complacency. We realised we had to start thinking and operating differently to meet the needs of the people we serve. Carrying on doing the same things we had for 

years just wasn’t going to do any more. Some radical thinking and brave steps were needed if we were going to deliver the services people deserved. 

The end of grant funding for our long running REASON project serving the black and ethnic minority groups in our region meant the programme came to an end with the loss of three 

posts. This was sad but we realise there are other minority groups who also need our help and support. Our plan is to reach out to more underrepresented groups finding funding to do 

this. Our mental health support for children and young people in schools, funded by Comic Relief also came to an end and meant we had to say goodbye to some staff. This work is needed 

but we have to look for a fresh approach and funding to develop the programme. 

In December 2016, the management team and trustees spent time developing plans to move the organisation forward. With a new service manager and a refreshed housing team 

structure planned, we were well on our way. Even as this report is being written many changes have already happened.  We’re happy that there haven’t been any compulsory 

redundancies necessary to achieve the changes. 

South East and Central Essex Mind is now in a much better position. We have a hard working and committed team in place who are hungry for success and we have a strategy and plan that 

will see us deliver what our community needs. We are moving away from being Southend centric and new services are already being delivered in Chelmsford with more in the pipeline. 

Money raised from the sale of our less suitable housing stock has enabled the renovation of the existing houses to a high standard. We also used some of the sales receipts to help 

purchase a block of the apartments we rented at Nelson’s Gate. Our plans to rejuvenate our housing service are in place with a new staff structure. We now have a committed, 

experienced and forward thinking team keen to make a difference. 

To summarise; it has been a year of change and consolidation. Some people have left through retirement and others because of restructuring and funds coming to an end. We extend our 

thanks to all of our team who have worked hard during this difficult transition and say “now is the time to reap the rewards”. We are stronger and ready to do more for the people we 

serve. 

  The trustees and I want to add a particular thank you Rita Ringshall, a senior manager who had dedicated her time and commitment 

to Mind for over 20 years. Rita has retired now and will be dearly missed and we commend her for her contributions to mental 

health in this region. We would also like to send out thoughts and best wishes to the family of Sir Teddy Taylor who held the position 

of President of our organisation for many years and recently passed away.  

Kind regards, 

Peter Payne - Chairman 

Ken Sanderson - Chief officer 



 WHO WE ARE 

 

A high quality and adaptive mental health service in Essex, always meeting our clients’ needs. 
 

An innovative organisation who constantly look for new ways to work.  
 

A team who is eager to work in partnership to improve the services we can offer the community.  
 

Experts in our field, we aim to set new standards and not just follow the route that’s always been 
taken. 

 

OUR VISION 

 

Our vision is of a society that promotes and protects good mental health for all and that treats people 
with experience of mental distress fairly, positively and with respect.  

 

People are at the centre of all we do and we never want to lose sight of that. If we can’t help   
someone directly, we will find out who can and get both parties talking. 



Our youth counselling project funded by Comic Relief unfortunately 

came to an end in May 2017. Our two counsellors were subsequently 

employed by schools that were part of the project which carried on their 

counselling provision with volunteer peer supporters. We saw 258 

beneficiaries for counselling, training and peer support and 392 over the 

two year lifetime of the grant.  Since the end of  

the service, we are delighted to say that both  

youth counsellors have been taken on as staff in  

those schools we  served.  

Achievements  

During 2016/2017 - our fee-based counselling provision continued to grow 

with our team of honorary therapists seeing 48 clients at our Jubilee centre. 

After consulting with local counselling students, we 

decided to launch a new therapy package. Our new 

“student package” now offers a reduced rate for those 

training to be a counsellor is now and we intend on 

expending this to meet the needs of students 

counsellors in our area.   

Counselling services 

Youth services 

In April 2016, the highly-successful Post-Traumatic Stress Disorder project came to a close and 

we were sad to lose some of the staff. The previous summer we started working on a new 

Trauma programme which took the learnings from the 5 year PTSD project and, through 

consultation with key stakeholders, we built a new holistic and innovative project. In June 2017, 

we successfully won £347,000 to run the new 3-year project until 2020.  

 

We would like to say a big thank you to all the staff of the PSTD project who 

helped gather vital data and support for the Trauma programme and all your 

hard work over the last year where they delivered specialist support for 193 

people. 

Post-Traumatic Stress Disorder 
 

Training 
Our mental health training provision has taken a 

back seat over the last year due to organisational 

priorities. We are delighted to say that in March 

2016, the board of trustees approved much-

needed investment in the provision and its 

transfer to the new development department.  

   We are looking forward to 

   reporting back next year the 

   progress that our new team   

   has made.     



 

Our black and ethnic minority outreach service, funded by Southend and 

Castle Point and Rochford Clinical Commissioning Groups sadly ended in 

March 2017 after nearly a decade of support. The legacy of this project is 

that Family Action at the Kursaal continues to see our 

female clients in a women’s only group there.  This 

service served the community but now we 

acknowledge that our community has changed and a 

new co-produced service is needed to meet the needs 

of the new minorities living in our region.  

REASON Project 

Our housing department has been restructured in the last year- we have 

four members of staff who are now located at Nelson’s Gate. This will 

ensure that our staff and tenants maintain their close professional 

relationships.  We are delighted to report that Brightwell underwent 

extensive renovations to improve the living standards 

for our tenants. Brightwell is now a male only house 

and Cotswold is a female house. We have had 15 

tenants successfully move on to their own 

accommodation in the last year.  

Housing 



Case study - Making positive change 
 

Tessa (name anonymised), a lady is her early 40s and the mother of four 

children was in crisis and turned to South East and Central Essex Mind for 

help.  

She was agitated and obviously distressed but told us about her situation and 

her mental health struggles.  

As a teenager, Tessa was in an abusive relationship where she was controlled 

by an older man who subjected her to extreme sexual, physical and emotional 

abuse.  She finally escaped this man and a local women’s refuge helped her 

rebuild her life.  

Like many people we see who come through our doors, Tessa had struggled 

with mental health problems for many years. Her mental health issues related 

to the trauma she had experienced and they manifested themselves in severe 

OCD behaviours, general anxiety and panic attacks. She cleans from dawn 

until dusk; continuously bleaching and disinfecting her home, only deviating 

to meet her children’s basic needs and to attend essential appointments. The 

behaviours were spiralling out of control and starting to affect her children's 

lives. She finally walked into the drop-in centre and was then referred to 

South East and Central Essex Minds’ PTSD counselling and our peer support 

service.  After four weeks, her allocated peer support worker was able to 

gradually introduce short breaks into her cleaning routine and she now 

completes 10 minute mindful breathing exercises and meditations on 

YouTube.  She is also attending a local OCD Support group with her support 

worker.  

The drop-in service that South East and Central Essex Mind runs is a lifeline 

for many people in this area in similar situations with their mental health. We 

are pleased to report, that with the help of local funders, there is now a 

marked improvement in Tessas’ mood and she now has hope for the future 

for herself and her family. 

 



 Our impact in 2016/17 

 

Our enquiry service has been funded by the Firebird fund and by the MVM and 

Denman charitable trusts over the last year. It has enabled us to reach 

approximately 392 individuals, plus follow up calls to offer them advice on their 

mental health. During 2016/2017, we had a fixed term services coordinator 

and new action plans to give to clients. We are delighted to report that we 

have invested in a permanent coordinator role to continue with this service. 

Our peer support service has been somewhat 

restricted due to lack of volunteers. This is 

something we are addressing now we have a 

permanent staff member to oversee it.  

Partnership working 

Initial Enquiries Service and peer support 

We have continued to support vulnerable adults through the PACE 

programme (Police and Criminal Evidence) funded by Southend 

Borough Council. As a mental health charitable organisation, we 

continue to represent our community and liaise with the police 

and emergency services through the Crisis Care Concordat across 

the Southend and wider Essex area.  

PACE (Police and Criminal Evidence) 

We have been working more closely with the borough council this year, 

bidding for the drug and alcohol tender with the Drug and Alcohol 

Commissioning Team and being part of the consultation process for the 

peri-natal mental health tender. We continue to offer Police and Criminal 

Evidence three months out of the year. We have built relationships with 

the children’s service in Southend Borough Council so we are a preferred 

partner for children’s counselling. We have started a monthly drop in at 

the Storehouse, a local food bank, and have restarted our participation in 

the Complex Needs Panel with Southend Borough Council (SBC). We 

have also been a part of a High Street patrol pilot-led by SBC. Housing 

continues to work closely with the Access Panel, our counselling teams 

work closely with the Counselling and Support Services Southend (CASSS) 

network and we have been growing our relationships with local 

educational providers such as South Essex College, Southend Adult 

Community College and University of Essex. The counselling department 

have delivered trauma training to South Essex College, as well as to our 

partner organisations HARP, Family Mosaic and STARS. We also attend 

an “Interprofessionals’ meeting” once a month hosted 

by the First Response Team. We were also invited to 

present at an international therapy conference in 

Chicago on our trauma provision.  



Mind in numbers 
 Number crunching... 

Treasurers notes… 
Total income for 2016/17 was £709,314 which reflects the service income for the year. The supported housing service 

continues to be the largest source of income, with the levels of income from the other services seeing a reduction as service 

levels reduced to reflect funding. We entered into a sublet agreement for a part of the Jubilee Centre in November 2016 and 

this will help cover part of the overheads associated with the Centre.  

 

Total expenditure has been reduced to £960,235, with the housing service and the Jubilee Centre continuing to be the largest 

items. The deficit of £250,921 resulted from most of the services being operated at various levels of deficit to ensure that 

services and experienced staff were retained for 2017/18, whilst restructures and cost cutting measures are introduced. The 

changes to the properties have increased the Fixed Asset value to £983,489 and the Current Asset  has reduced to 

£248,626, which should ensure the operation of the charity in 2017/18. 

Income Expenditure 

Donations

Trusts, grants and
foundations

Services funding

Housing rental

Governance

Administration

Generation of
income

Staff costs -
organisational

Staff costs -
support

Head office
premises costs

Support
premises



 
Our priorities for 2017/18 

1.  Less Southend-centric  When we merged with Chelmsford Mind, resources had to be 

re-assessed and cut-backs were made. This year, we are now ready to expand into 

Chelmsford again. It is our priority to run more pop-up services over the next year to 

extend our presence in the city.  

2. Improved work culture This year we saw the end of the CCG funded REASON project, 

the Big Lottery PTSD project and also the Comic Relief youth counselling project. 

Alongside a restructure in the housing department, staff morale naturally dropped and 

new performance indicators were introduced. These changes are mostly behind us now 

and we are prioritising maintaining our current positivity and forward-thinking.  

3. Gaining financial sustainability Good charity finance involves;  “counting every penny 

and making every penny count”. The current economic climate means finding adequate 

funding is becoming more and more difficult as many organisations chase after a smaller 

pot of money. In 2017 we made a further investment creating the first Development 

department which integrates traditional fundraising methods with new commercial 

business development opportunities and mental health training provision.   

4. Become more contract-ready It is no new revelation that public funding is on the 

decrease. The third sector now has the opportunity to bid for and carry out contracts on 

behalf of the local authorities. This is providing the Local Mind network with sources of 

funding that were previously closed off. We are prioritising our contract-readiness and re

-enforcing our IT infrastructure so we are ready for the new GDPR regulations and new 

contracts.  

5. Integrating co-production and service design Service-user involvement is also high on 

the agenda. We see the need for co-production in all our new service design and bid 

collations. We serve the community and we need to make sure the community can get 

involved in building the services they need.  



Our board, staff and volunteers 
Senior management team 

Ken Sanderson - Chief officer 

Kristina Stazaker - Development manager 

Catherine Weir - Services manager 

James Nyamayaro - Management accountant 

Sally Manthorpe - HR and volunteer coordinator 

 

 

Board of trustees 

Peter Payne - Chairman and member of client services sub-committee  

Mike Bunclark - Treasurer and member of finance sub-committee  

Lindsay White - Vice-chair and member of client services sub-committee  

Pankaj Patel - Trustee and member of development sub-committee  

Helen Utting - Trustee and member of client services sub-committee  

Christine Weir-Ewing - Trustee and member of development sub-committee  

 Stephen Griffiths - Trustee  

Malcolm Feltwell - Trustee and volunteer of the open door project.   

 

Services staff 

Housing team: Kim Elwell, Errol Langley, Stuart Meyrick and Tony Sales.  

Trauma team: Lesley Cosentino, Sharon Bergin and Vanessa Halliday  

IES team: Jessica Wing 

Social work placement: Laura Page 

Income generation team: Kevin Daintree (Business development) and Maria 

Shirlin (Fundraising) 

Finance team: Adam Lyle  

Reception and administration team: Susie Lane and Mike Boyce 

Mental Health trainer: Elizabeth Swanson.  

 

 

 

Our valued volunteers 

Andrea Black, Eddie Clampin, Danielle Cole, Sarah Dunn, Sarah Holburn, Nicola 

Huggan, Thania Khan, Vivienne Moss, Annah Nhari, Lynette Priest, Danielle 

Selfe, Gordon Sloss, Alice Taylor, Gill Thomas, Catherine Wilcox and Tracy 

Wright.  



 Thank you 

We couldn’t do any of this work without our valued funders and supporters from April 2016 to March 2017 

Other grant-givers: ROSCA Trust, Denman Charitable trust, the Fowler, Smith and Jones Trust, Olympus Keymed, WH Smith Foundation,  

Our Partners:  SAVS, Storehouse, First Response Team, HARP, Family Mosaic, Peaceful Place,  

Special mentions: All of regular donors, F.P Guivers, Stibbards and Sons, T. Pennack and Sons and Bennetts funeral directors, South Woodham Ferrers town 

council, Southend High School for Girls, Southend High School for Boys, Turck Ltd, Southend Parks Bowls Circle, The Stock Exchange Veterans Charity Association, 

Big Stinky Dog promotion, the Railway Hotel, South Essex College, Royal Bank of Scotland, Elite Ink, Tooth and Claw and Lady Pirates tattoo studios, Betty Pledge, 

St. Thomas Moores school, Cofunds, Year 9 pupils at Sweyne Park High School and Firs Give and the Ecko Sports and Social Club.   

And thank you to all the fundraisers, other clubs, associations, businesses and schools who supported us during this time.  

 



Our board, staff and volunteers 

South East and Central Essex Mind 
112a Southchurch Road 

Southend-on-Sea 
Essex, SS1 2LX 

01702 601 123 
office@seandcessexmind.org.uk 

www.seandcessexmind.org.uk 
 
Registered charity No. 1148451 
 

 


