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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2018

 
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 31 March 2018. The trustees have adopted the provisions  of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2015).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives and aims of the charity are, within the area of Castle Point, Chelmsford, Rochford and Southend on Sea:

(a) to promote the preservation of good mental health in particular by enabling and empowering everyone  experiencing
mental health problems to live with, manage and recover from their condition; and

(b) to relieve the needs of people with mental health problems by working to increase the understanding of  mental
health and mental health problems by gathering and disseminating information and working to raise  awareness,
promote understanding and challenge stigma and discrimination. 

ACHIEVEMENT AND PERFORMANCE
The charity has continued to deliver a more focussed range of high quality services. All staff and volunteers are  trained
regularly and have specialist backgrounds, lived experience and in appropriate cases, qualifications to enable them  to
do this.

All service users are given the opportunity to feedback and suggest improvements to any of the services they have  been
part of. During April and May 2017 the charity undertook an in depth evaluation of our services and this fed  into
assessing need and researching funding options to enable this to be delivered.

In May 2017 we successfully bid for funding from the Big Lottery to deliver our focused trauma counselling and  support
to meet a recognised need in our community. This funding was for three years.

These steps to adjust our services to meet need and demand, have been successful and we have adjusted for  delivery
in this and the coming years.

Our supported housing services have traditionally been the "engine room" of the charity, producing positive  outcomes
for service users and generating unrestricted income for us. The Board committed a sum of £40,000 as an  ongoing
contingency for updates and replacements outside of the normal maintenance and repairs programme but this  hadn't
been used during the year and this was probably due to the investment and upgrades during the previous financial  year.
A planned maintenance programme is in place and supported housing services are reviewed monthly at the  regular
Services Committee. This has ensured our supported housing service and housing stock is regularly reviewed and fit  for
purpose.

We continued our work supporting vulnerable adults through the Police and Criminal Evidence contract funded  by
Southend Borough Council. We continue to liaise with the emergency services and Mid Essex CCG through  our
participation in the crisis care concordat, an Essex wide services review. 
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2018

 
FINANCIAL REVIEW
Reserves policy
The trustees have established the following Reserves policy:

Planning for contingencies
Premises: The charity now owns two residential houses which provide the level of accommodation required by  CQC
regulations.

It also owns 5 leasehold flats in Nelson Gate to provide a support service to clients with more complicated issues.

Although regarded as assets for accounting purposes these properties represent the total accommodation  stock
available to the charity for the provision of its supported housing services. Therefore their value cannot readily  be
regarded as general reserves available for the support of the charity.

Winding up of the charity: The trustees have assessed that, in the event of the organisation having to be wound up  it
would need to realise three months' expenditure of approximately £210,000 to allow for a proper running down.

Redundancy: The charity has decided to no longer retain a sum to cover redundancy costs as the realisation of  assets
would be sufficient to meet any such liability.

Level of reserves
As at 31 March 2018 the average monthly expenditure was approximately £68,000, which includes an average  monthly
salary bill of around £32,485.

The charity has agreed to aim for a minimum reserves figure of £258,000. As at 31 March 2018 it has net reserve  funds
of £303,195, which is entirely represented by unrestricted funds balances.

The current level of reserves of £303,195 exceeds three months' expenditure but would only be fully realisable  once
payment of the creditors has been made from the disposal of fixed assets.

Monitoring and reviewing the reserves policy
This policy will be reviewed annually by the trustees of South East and Central Essex Mind. This policy was  reviewed
and agreed by the trustees in September 2017.

Principal funding sources
South East and Central Essex Mind is reliant upon its income from grants by local government, government bodies  and
other charitable funding bodies including the Big Lottery fund. In addition the organisation received interest on its  surplus
funds, a share of profits from the Mind Shops at Leigh and Westcliff, donations, fundraising events income and  rentals
income.

The total income arising from all sources amounted to £601,705. 
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2018

 
FUTURE DEVELOPMENTS
The efficiency savings already introduced have made some significant changes in the organisation and it is felt  that
these will have a real impact in 2018/19 where we are expecting the charity to at least break even. This will be the  first
time in a decade where operating costs are less than income, when capital gains and legacy income is not taken  into
account and this will be a real step forward.

Our decision to change from a fundraising perspective to an income generation one, has resulted in more  unrestricted
income being generated, thus allowing the Board more freedom to decide on future development and focus.  Our
Income Generation department will be expanding over the coming twelve months in order to develop our  training
schedule and programme with the aim of developing sales along a community interest company basis with all  profits
being retained within the organisation. We will be looking to replicate the approach taken by other successful local  Mind
partners across England.

At the end of the previous financial year there was a large balance of £518,461 showing as current available assets  but
as shown in the previous year financial statement, this was largely earmarked for specific identified commitments  and
has now been spent in the ways described, with the following exceptions:

(a) An additional £17,000 was paid as an additional deposit on the purchase of flats 1-5 at Nelson's Gate owing to  a
reduced mortgage valuation based on an earnings multiplier rather than free market value.

(b) The amount of £100,000 set aside as the cost of erecting a modular building at Nelson's gate has been  postponed
awaiting justification and additional funding being available.

(c) Operating costs including overheads were higher than expected and ate into reserves. Recent structural  changes
and renegotiations will rectify this in future years starting in 2018/19. 

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited  by
guarantee, as defined by the Companies Act 2006.

Governance and management
The Board now meet every two months for a formal Board meeting with monthly committees covering; HR,  Finance,
Services and Income Generation. This new approach coupled with monthly meetings between the Chief Officer,  the
Chair, Vice Chair and Treasurer ensures good governance and strategic decision making.

The Board wish to give thanks to all staff and our expanding group of volunteers who continue to deliver high  quality
services for those most in need. The work the charity does is appreciated locally and this is due to the hard work  and
effort put in by all of them. 

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure  appropriate
controls are in place to provide reasonable assurance against fraud and error. 

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07597188 (England and Wales)

Registered Charity number
1148451
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

REPORT OF THE TRUSTEES
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REFERENCE AND ADMINISTRATIVE DETAILS
Registered office
112A Southchurch Road
Southend on Sea
Essex
SS1 2LX

Trustees
P J Payne Director
P Patel Director
M P Bunclark Director
J S G Griffiths Director
Mrs H J W Utting Director
M J Feltwell Director
Mrs L White Director
Ms C Weir-Ewing Director

Independent examiner
Goldwyns Limited
Chartered Accountants
Rutland House
90-92 Baxter Avenue
Southend on Sea
Essex
SS2 6HZ

Solicitors
Jefferies Essex LLP Solicitors 

Secretary
M P Bunclark

Chief Officer
K Sanderson 

Approved by order of the board of trustees on 20 December 2018 and signed on its behalf by:

P J Payne  - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
SOUTH EAST AND CENTRAL ESSEX MIND

LIMITED 

Independent examiner's report to the trustees of South East and Central Essex Mind Limited ('the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2018.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are  responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006  ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006  Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as  carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed  the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can  confirm
that I am qualified to undertake the examination because I am a registered member of ICAEW which is one of the  listed
bodies

I have completed my examination. I confirm that no matters have come to my attention in connection with  the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)].

I have no concerns and have come across no other matters in connection with the examination to which  attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached

A R Millman FCA
ICAEW
Goldwyns Limited
Chartered Accountants
Rutland House
90-92 Baxter Avenue
Southend on Sea
Essex
SS2 6HZ

21 December 2018
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2018

 
2018 2017

Unrestricted Restricted Total Total 
funds funds funds funds

Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 139,812 - 139,812 68,752
Charitable activities 5
Counselling 14,076 103,603 117,679 50,528
Post traumatic stress disorder - 11,773 11,773 152,652
Housing 278,004 - 278,004 322,323
Community development - - - 69,126
Jubilee centre 34,339 - 34,339 28,397
One stop access 1,695 3,000 4,695 5,500
Management 209 - 209 7,586

Other trading activities 3 15,165 - 15,165 4,043
Investment income 4 29 - 29 407

Total 483,329 118,376 601,705 709,314

EXPENDITURE ON
Raising funds 6 57,676 - 57,676 43,033
Charitable activities 7
Counselling 7,450 100,497 107,947 63,321
Post traumatic stress disorder - 11,859 11,859 147,794
Housing 264,012 - 264,012 407,998
Community development - - - 106,554
Mental health awareness - - - 50
Jubilee centre 128,103 - 128,103 143,128
One stop access 1,299 3,000 4,299 41,633
Management 233,075 10,000 243,075 6,723

Total 691,615 125,356 816,971 960,234

NET INCOME/(EXPENDITURE) (208,286) (6,980) (215,266) (250,920)

Transfers between funds 20 (6,980) 6,980 - -

Net movement in funds (215,266) - (215,266) (250,920)

RECONCILIATION OF FUNDS

Total funds brought forward 518,461 - 518,461 769,381

TOTAL FUNDS CARRIED FORWARD 303,195 - 303,195 518,461

The notes form part of these financial statements
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

BALANCE SHEET
AT 31 MARCH 2018

 
2018 2017

Unrestricted Restricted Total Total 
funds funds funds funds

Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 908,747 - 908,747 983,488

CURRENT ASSETS
Debtors 14 15,538 9,587 25,125 47,978
Cash at bank and in hand 178,589 - 178,589 200,649

194,127 9,587 203,714 248,627

CREDITORS
Amounts falling due within one year 15 (67,668) (9,587) (77,255) (117,828)

NET CURRENT ASSETS 126,459 - 126,459 130,799

TOTAL ASSETS LESS CURRENT LIABILITIES 1,035,206 - 1,035,206 1,114,287

CREDITORS
Amounts falling due after more than one year 16 (732,011) - (732,011) (595,826)

NET ASSETS 303,195 - 303,195 518,461

FUNDS 20
Unrestricted funds 303,195 518,461
Restricted funds - -

TOTAL FUNDS 303,195 518,461

The notes form part of these financial statements
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

BALANCE SHEET - CONTINUED
AT 31 MARCH 2018

 
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 31 March 2018.

The members have not required the company to obtain an audit of its financial statements for the year  ended
31 March 2018 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company  as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the  Companies
Act 2006 relating to charitable small companies.

The financial statements were approved by the Board of Trustees on 20 December 2018 and were signed on its  behalf
by:

P J Payne -Trustee

The notes form part of these financial statements
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2018

 
2018 2017

Notes £ £
Cash flows from operating activities:
Cash generated from operations 1 (130,310) 273,960
Interest paid 23,304 13,161

Net cash provided by (used in) operating
activities (107,006) 287,121

Cash flows from investing activities:
Purchase of tangible fixed assets (24,765) (812,013)
Interest received 29 407

Net cash provided by (used in) investing
activities (24,736) (811,606)

Cash flows from financing activities:
Loan drawdown 280,600 543,332
Loan repayments (147,614) (27,236)
Interest paid (23,304) (13,161)

Net cash provided by (used in) financing
activities 109,682 502,935

Change in cash and cash equivalents in the
reporting period (22,060) (21,550)
Cash and cash equivalents at the beginning of
the reporting period 200,649 222,199

Cash and cash equivalents at the end of the
reporting period 178,589 200,649

The notes form part of these financial statements
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2018

 
1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM  OPERATING

ACTIVITIES
2018 2017
£ £

Net income/(expenditure) for the reporting period (as per the statement
of financial activities) (215,266) (250,920)
Adjustments for:
Depreciation charges 99,506 93,705
Interest received (29) (407)
Decrease in debtors 22,853 458,093
Decrease in creditors (37,374) (26,511)

Net cash provided by (used in) operating activities (130,310) 273,960
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 31 MARCH 2018

 
1. ACCOUNTING POLICIES

 
Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)',  Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and  the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably. 

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis  and
has been classified under headings that aggregate all cost related to the category. Where costs cannot  be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the  use
of resources. 

Tangible fixed assets
No depreciation has been charged on the charity's properties, because in the opinion of the trustees  the
estimated residual value of the properties is in excess of the carrying amounts in the financial statements.

Depreciation is provided on other fixed assets evenly over the remaining period of the lease if appropriate  or
otherwise at 33% on cost basis. 

Taxation
The charity is exempt from corporation tax on its charitable activities. 

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line  basis
over the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to  the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to  which
they relate. 
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018

 
2. DONATIONS AND LEGACIES

2018 2017
£ £

Donations 40,064 68,752
Legacies 99,748 -

139,812 68,752

3. OTHER TRADING ACTIVITIES

2018 2017
£ £

Fundraising events 7,314 805
Shop income 7,806 3,238
Sponsorships 45 -

15,165 4,043

4. INVESTMENT INCOME

2018 2017
£ £

Deposit account interest 29 407

5. INCOME FROM CHARITABLE ACTIVITIES

Post traumatic
Counselling stress disorder Housing Jubilee centre

£ £ £ £
Big lottery fund 87,583 11,773 - -
Other income 30,096 - 731 18
Rental income - - 277,273 34,321
Community development service - - - -

117,679 11,773 278,004 34,339

2018 2017
One stop

access Management Total activities Total activities
£ £ £ £

Big lottery fund - - 99,356 152,652
Other income 2,975 209 34,029 73,692
Rental income - - 311,594 340,649
Community development service 1,720 - 1,720 69,119

4,695 209 446,699 636,112
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018

 
6. RAISING FUNDS

 
Raising donations and legacies

2018 2017
£ £

Staff costs 45,045 30,533
Fundraising costs 12,631 12,500

57,676 43,033

7. CHARITABLE ACTIVITIES COSTS

Direct costs Support costs Totals
(See note 8)

£ £ £
Counselling 85,483 22,464 107,947
Post traumatic stress disorder 11,448 411 11,859
Housing 196,774 67,238 264,012
Jubilee centre 5,095 123,008 128,103
One stop access 2,200 2,099 4,299
Management 42,136 200,939 243,075

343,136 416,159 759,295

8. SUPPORT COSTS

Rent and Staff and
administration office costs Totals

£ £ £
Counselling 21,818 646 22,464
Post traumatic stress disorder 400 11 411
Housing 65,940 1,298 67,238
Jubilee centre 122,982 26 123,008
One stop access 1,971 128 2,099
Management 41,107 159,832 200,939

254,218 161,941 416,159

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2018 2017
£ £

Depreciation - owned assets 99,505 93,705
Other operating leases 83,570 104,399
Independent examination (2017 - auditor's remuneration) 6,000 7,980
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018

 
10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2018 nor for the year  ended
31 March 2017.

Trustees' expenses

2018 2017
£ £

Trustees' expenses 829 53

Trustees' expenses were immediately donated back to the charity by the trustees involved. 

11. STAFF COSTS

2018 2017
£ £

Wages and salaries 361,114 489,873
Social security costs 26,071 35,429
Other pension costs 2,639 1,980

389,824 527,282

The average monthly number of employees during the year was as follows:

2018 2017
Administration 5 7
Directly charitable 11 17
Fundraising 3 1

19 25

No employees received emoluments in excess of £60,000.

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total 
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 68,752 - 68,752
Charitable activities
Counselling 14,389 36,139 50,528
Post traumatic stress disorder - 152,652 152,652
Housing 322,323 - 322,323
Community development - 69,126 69,126
Jubilee centre 9,731 18,666 28,397
One stop access 500 5,000 5,500
Management 7,586 - 7,586

Other trading activities 4,043 - 4,043
Investment income 407 - 407
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018

 
12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total 
funds funds funds
£ £ £

Total 427,731 281,583 709,314

EXPENDITURE ON
Raising funds 38,992 4,041 43,033
Charitable activities
Counselling 17,325 45,996 63,321
Post traumatic stress disorder - 147,794 147,794
Housing 407,998 - 407,998
Community development - 106,554 106,554
Mental health awareness 50 - 50
Jubilee centre 85,634 57,494 143,128
One stop access 36,633 5,000 41,633
Management 6,723 - 6,723

Total 593,355 366,879 960,234

NET INCOME/(EXPENDITURE) (165,624) (85,296) (250,920)

Transfers between funds (81,255) 81,255 -

Net movement in funds (246,879) (4,041) (250,920)

RECONCILIATION OF FUNDS

Total funds brought forward 765,340 4,041 769,381

TOTAL FUNDS CARRIED FORWARD 518,461 - 518,461
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018

 
13. TANGIBLE FIXED ASSETS

Other fixed
Property assets Totals

£ £ £
COST
At 1 April 2017 889,314 440,416 1,329,730
Additions 19,033 5,731 24,764

At 31 March 2018 908,347 446,147 1,354,494

DEPRECIATION
At 1 April 2017 - 346,242 346,242
Charge for year - 99,505 99,505

At 31 March 2018 - 445,747 445,747

NET BOOK VALUE
At 31 March 2018 908,347 400 908,747

At 31 March 2017 889,314 94,174 983,488

Property has been recognised at a total undepreciated cost of £908,347. These properties were formally  valued
in June 2017 and their open market value assessed as £1,400,000. There has been no subsequent valuation. 

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2018 2017
£ £

Trade debtors 16,375 22,003
Prepayments and accrued income 8,750 25,975

25,125 47,978

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2018 2017
£ £

Bank loans and overdrafts (see note 17) 44,653 47,852
Trade creditors 13,928 20,438
Other creditors 3,088 10,062
Accrued expenses 15,586 39,476

77,255 117,828

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2018 2017
£ £

Bank loans (see note 17) 732,011 595,826
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018

 
17. LOANS

An analysis of the maturity of loans is given below:

2018 2017
£ £

Amounts falling due within one year on demand:
Bank loans 44,653 47,852

Amounts falling due between two and five years:
Bank loans 182,611 197,808

Amounts falling due in more than five years:

Repayable by instalments:
Bank loans 549,400 398,018

18. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

2018 2017
£ £

Within one year 59,960 75,960
Between one and five years 189,920 74,880
In more than five years 35,000 -

284,880 150,840

19. SECURED DEBTS 

The following secured debts are included within creditors: 

2018 2017
£ £

Bank loans 776,664 643,678

In support of the charity's loans, the charity's bankers hold first legal charges over the properties to which  they
relate. 
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018

 
20. MOVEMENT IN FUNDS

Net movement Transfers
At 1.4.17 in funds between funds At 31.3.18

£ £ £ £
Unrestricted funds
General fund 232,826 (222,278) (6,980) 3,568
Premises 245,635 13,992 - 259,627
Housing renewal fund 40,000 - - 40,000

518,461 (208,286) (6,980) 303,195

Restricted funds
Comic relief - Youth counselling - (3,275) 3,275 -
Big Lottery - PTSD - (86) 86 -
Big Lottery - Trauma Project - (3,619) 3,619 -

- (6,980) 6,980 -

TOTAL FUNDS 518,461 (215,266) - 303,195

Net movement in funds, included in the above are as follows:

Incoming Resources Movement in
resources expended funds

£ £ £
Unrestricted funds
General fund 205,324 (427,602) (222,278)
Premises 278,005 (264,013) 13,992

483,329 (691,615) (208,286)

Restricted funds
Comic relief - Youth counselling 6,051 (9,326) (3,275)
Big Lottery - PTSD 11,773 (11,859) (86)
Big Lottery - Trauma Project 87,552 (91,171) (3,619)
ECF - Yellow Car Charitable fund 10,000 (10,000) -
Langdale Trust 3,000 (3,000) -

118,376 (125,356) (6,980)

TOTAL FUNDS 601,705 (816,971) (215,266)
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018

 
20. MOVEMENT IN FUNDS - continued

 

Comparatives for movement in funds
Net movement Transfers

At 1.4.16 in funds between funds At 31.3.17
£ £ £ £

Unrestricted Funds
General fund 89,256 (79,949) 223,519 232,826
Premises 617,069 (85,675) (285,759) 245,635
Mental health awareness 18,522 - (18,522) -
Redundancy provision 40,493 - (40,493) -
Housing renewal fund - - 40,000 40,000

765,340 (165,624) (81,255) 518,461

Restricted Funds
Film and media project 4,041 (4,041) - -
Comic relief - Youth counselling - (4,997) 4,997 -
Jubilee centre appeal - (38,831) 38,831 -
CDW reason - (37,427) 37,427 -

4,041 (85,296) 81,255 -

TOTAL FUNDS 769,381 (250,920) - 518,461

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement in
resources expended funds

£ £ £
Unrestricted funds
General fund 105,408 (185,357) (79,949)
Premises 322,323 (407,998) (85,675)

427,731 (593,355) (165,624)

Restricted funds
Comic relief - Youth counselling 36,140 (41,137) (4,997)
Big Lottery - PTSD 152,653 (152,653) -
Jubilee centre appeal 18,663 (57,494) (38,831)
ECF - Yellow Car Charitable fund 5,000 (5,000) -
CDW reason 69,127 (106,554) (37,427)
Film and media project - (4,041) (4,041)

281,583 (366,879) (85,296)

TOTAL FUNDS 709,314 (960,234) (250,920)
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SOUTH EAST AND CENTRAL ESSEX MIND
LIMITED 

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018

 
20. MOVEMENT IN FUNDS - continued

 
Premises
This fund represents the unrestricted reserves currently invested in the charity's property for the  ongoing
provision of its services.

Housing renewal fund
This represents the monies set aside by the charity to ensure its group home properties can continue to  be
maintained to a high standard.

Comic relief - Youth counselling
This fund represents the restricted monies received from Comic Relief for the provision of youth  counselling
services. The operating deficit is funded out of general reserves.

Big Lottery - PTSD
The fund represents the restricted monies received from the Big Lottery for the provision of post-traumatic  stress
counselling. The operating deficit is funded out of general reserves.

Big Lottery - Trauma Project
This fund represents the restricted monies received from The Big Lottery Fund for the provision of counselling  in
relation to mental trauma and helping them take the lead in their own recovery. The grant contributes  towards
salaries, running expenses, training, travel, consultancy, supervision, HR and finance costs,  marketing,
communications and project overheads.  The operating deficit is funded out of general reserves.

ECF - Yellow Car Charitable fund
The fund represents restricted monies received towards the costs of supporting a dedicated initial  enquiries
service coordinator.

Langdale Trust
This fund represents restricted monies received towards the costs of running the Somewhere to Turn  (IES)
service. 

21. PENSION COMMITMENTS
 
The charity operates a defined contribution pension scheme in respect of its employees. During the  year
contributions to the scheme amounted to £2,639 (2017 - £1,981) and there were no liabilities outstanding at  the
balance sheet date (2017 - £nil). 

22. RELATED PARTY DISCLOSURES

During the year ended 31 March 2018 the charity's total remuneration to key management personnel  amounted
to £51,005 (2017 - £51,005).

There were no other related party transactions for the year (2017 - £nil). 

Page 20


